
Sometimes we are so busy 
dealing with the detail that we 
fail to take time out and plan.  
Many of the issues raised in 
this newsletter emphasise the 
need to plan ahead now.

• The interestingly named Office 
for Tax Simplification (OTS) has 
suggested important changes to 
Inheritance Tax and the rebasing 
Capital Gains Tax on death. 

• Government is currently 
considering a radical shake up of 
Agricultural Tenancies with the aim 
of making it easier for farmers to 
come into or leave the industry.

• The Labour Party discussion paper 
‘Land for the Many’ pulls few 
punches in setting out what the 
political left would like to see. The 
title of the paper says it all really.

• With farm subsidies and grants 
likely to move away from 
supporting food production to 
supporting biodiversity and the 
environment, the pioneering 
project on the Knepp Castle Estate 
in Sussex is thought provoking.

• Amendments to residential 
letting legislation continues 
apace. There must be a risk that 
those private landlords who 
do not use an agent, will not 
want to face the bureaucracy 
and will sell up, reducing supply 
and increasing rents.  In Wales 
more changes are proposed.

With this in mind we have created 
a new department within Balfours 
with the knowledge and experience 
to take time out with farmers 
and landowners to look at the 

issues that should really matter 
to them and their estate, farm 
or rural business enterprise. 

Whilst many of our clients will deal 
on a regular basis with one or more of 
our land agents this is an opportunity 
to bring in a fresh pair of eyes and 
ears.  We have consultants with years 
of experience, and we have younger 
highly qualified professionals with 
new ideas and ways of thinking.
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So now we have Boris but the future does not yet 
seem a whole lot more certain. In our business we 
have planned for the future, as best we can, have you? 
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Managing Partner
RoryGalliers@balfours.co.uk
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‘In this world, nothing can be said to be certain except 
death and taxes’ Benjamin Franklin 1789

Unsung Heroes

So there is no excuse not to be ready.  
The Office for Tax Simplification 
(OTS) recently made a number 
of recommendations for the 
Government to consider that could 
have a major impact for our clients.
Business Property Relief is 
acknowledged as important in 
helping to prevent farms and estates 
being broken up on inheritance.  
However the OTS recommends the 
Government should look again at 
the 50% trading test many of us 
use when tax planning and instead 
consider an 80% trading test.  I 
recommend that anyone with farms 
and land should understand and 
allow for this.  
Somewhat surprisingly the OTS 
had little to say about Agricultural 
Property Relief which many feared 
might be under threat. It was also 
suggested that gifts given within 5 
years of death rather than 7 years 
at present should be taxed which is 
good news, however, taper relief on 

those gifts would be abolished.
Whilst taxes are certain, exactly 
where they fall might not be.  
Consult your professional advisors 
and have a plan to discuss with your 
children.  It can be as important as 
a will and your advisors will have 
advised before, often in many cases.
‘the only difference between death 
and taxes is that death doesn’t seem 
to get any worse every time there is a 
budget’ Anon

At Balfours we have a team of a 
dozen accounts staff collecting 
rents, paying bills, paying estate 
staff, drawing up statements 
and remitting funds to our 
clients.  They work behind the 
scenes closely with contractors, 
suppliers, land agents and clients.  
As a firm of Chartered Surveyors 
we are highly regulated with 
stringent auditing by the RICS, 
with client accounts ring fenced.  
We provide a bespoke service for 
our clients, some require little more 

than rent collection and remittance 
whilst for others we prepare 
accounts suitable for submission to 
the Inland Revenue for tax purposes.
Spring and early summer is naturally 
our most hectic time, with clients 
all needing their year end figures.  
We have a great team.

Inheritance

Keeping Your Accounts

David Groves
Partner
DavidGroves@balfours.co.uk

Laura McIver-Driscoll 
Chartered Accountant
LauraMcIverDriscoll@balfours.co.uk

Did You Know
 
Section 21 Notices allow 
residential landlords to regain 
possession of residential lettings 
where a tenant has not broken 
the terms of his or her tenancy, 
known as no fault evictions.
The Government is currently 
consulting on its abolition.
Whilst to many, this may not 
seem unreasonable a survey 
of members of the National 
Landlords Association found 
the eviction process where 
a tenant has failed to pay 
rent or was damaging the 
property, takes on average 
almost five months at a cost 
of over £3,500.  Government 
has promised to address this.
It has been said that without 
Section 21, many landlords 
will leave the market. This will 
have a negative impact, both 
for landlords – many of whom 
have invested in property as 
a pension alternative – and 
for tenants, who will face 
lower supply, higher rents and 
increased personal and credit 
referencing requirements
The consultation closes 
in October 2019

Septic Tanks
Septic Tanks discharging 
into a watercourse rather 
than a soakaway will need 
replacing or upgrading to 
comply with legislation 
from 1st January 2020
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A Steady Market Key Points When Granting An AST
Residential Sales Residential Lettings

Charlotte George
Head of Lettings
CharlotteGeorge@balfours.co.uk

Alistair Hilton
Head of Sales
AlistairHilton@balfours.co.uk

I am often asked ‘What is the housing market doing? 
Are properties selling? Are prices going up?’ These are 
questions asked by all manner of people, not just those 
who are looking to buy or sell. The majority of 2019 
has certainly been exciting from a political point of view 
with the Brexit ‘can’ kicked down the road and a deal/
no deal due to be announced on the 31st of October. 
Economically, the services sector has performed well, 
but manufacturing has continued its decline, especially 
in automotive output, with many firms announcing 
shorter working weeks and/or job losses. The housing 
market is on the other hand, in one word: ‘steady’. Sales 
rates have been stable - We have witnessed a good 
balance between supply and demand in Wales and the 
west of West Midlands, with prices hovering around 
similar levels to inflation. We anticipate more of the 
same entering the tail end of 2019 , giving confidence 
to buyers and sellers alike, that now is the time to act!

Government has had the residential letting system in its 
sights for some time with further changes in mind from 
future Governments of any colour.  Private landlords must 
let with care.
Properties to let must meet Minimum Energy Efficiency 
Standards, a number of Health and Safety standards, as well 
as recent Fit for Human Habitation standards.
Landlords (or their agents) must check tenants ID and right 
to reside in the UK, but may not charge prospective tenants 
for these or referencing checks, or for drawing up a tenancy 
agreement, property inventory or schedule of condition.
There is now anecdotal evidence that the ever increasing 
controls and the increasing costs to landlords is inevitably 
affecting the market, reducing supply and increasing costs.
Our advice remains as it has been for many years. Invest in 
your property and take good advice when letting to ensure 
you get a good quality, long term tenant, which should 
continue to be a fair return on your investment. 

The Hollow - Recently launched with an asking price of £587,000
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Farm Tenancy Reform
An Update
Many readers will have been aware of the recent 
consultation being carried out by DEFRA on Agricultural 
Tenancy legislation. We made a full response to the 
consultation, a summary of the salient points being:

• A proposal to allow an Agricultural Holdings Act (AHA) 
Tenant to be able to assign their tenancy for payment
We find this proposal absolutely outrageous. Most 
Landlords still feel raw about the protection and 
succession rights offered to Tenants by the Agricultural 
Holdings Act 1986. The proposal as set out above is 
likely to create further anxieties in Landlord quarters. 
We are firmly of the opinion that if a tenant wishes to 
retire, the farm should be handed back to the owner.

• Altering the minimum age for retirement 
under the AHA to below 65
We support this proposal, but we do not 
understand the relevance of it, particularly 
as it is perfectly possible to, and happens in 
many cases, for the Landlord and Tenant to 
agree a retirement prior to the age of 65.

• To amend the AHA to remove the right for 
close family representatives to apply to 
succeed to an AHA tenancy once the tenant 
reaches five years past state pension age
Whilst we are supportive of the notion of passing 
business on to the next generation, we see no 
reason why new tenancies should continue with 
the same completely uncommercial rent formula 

and lack of power on the part of the Landlord 
to ensure that the farm is being farmed in a way 
that is acceptable and reflects the ‘real’ world.

• To remove the commercial unit test
We are vehemently opposed to this proposal. There 
are many instances where farmers are renting 
large acreages of land. For the record we are very 
pro forward looking, progressive and ambitious 
farmers. What we find unacceptable is the ‘home’ 
farm, the hub of the operation, and the location 
of the farmhouse, being the subject of a rent 
payable under the provisions of the AHA, which, in 
effect means that the Landlord is subsidising the 
business. We don’t regard this as fair or equitable.

Generally we have misgivings about the AHA. We are 
aware of farmers who have long since ceased farming, 
but continue to occupy the land, claim BPS and sub-let. 
This seems just plain wrong. Landlords are often blamed 
for the lack of opportunity in the sector. This is not true, 
and shows a flagrant lack of understanding of the issue 
at stake. We suggest that it is the protection offered by 
the AHA that is creating the log jam. We believe that 
the AHA is a completely out dated piece of legislation 
that is no longer fit for purpose and should be abolished, 
which would bring far more opportunity to the sector.

Richard Jones-Perrott
Partner
RichardJones-Perrott@balfours.co.uk

‘Do I need planning permission 
to convert an outbuilding 
in my garden to a new 
separate dwelling?’
As the creation of a new dwelling 
is a change of use, you will need to 
make a full planning application. 
You need to consider how your 
garden will be divided to provide 
private amenity space and vehicular 
access to the new dwelling. 
To accompany the planning 

application you will need as 
existing and as proposed drawings, 
site and location plans, ecology 
survey and possibly a structural 
survey.  If the building is listed or 
in a Conservation Area, a Heritage 
Assessment may also be required. 

Planning 
Building Conversion

Justin Stevenson 
Partner
JustinStevenson@balfours.co.uk
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If you own a rental property in 
Wales, we suggest you keep a close 
eye on the Welsh Assembly.  The 
Renting Homes (Wales) Act 2016 
has led to a series of consultations 
on, to name but a few, introducing 
a ‘standard contract’ to replace 
the Assured Shorthold Tenancy 
agreement and extending the 
Section 21 Notice to Quit procedure 
from 2 months to 6 months 
notice.  Wales has also followed 
Westminster’s suit with the banning 
of letting fees, which will come into 
force in September 2019.  Balfours 
have a wealth of experience in 
letting and managing properties 
in Wales so “check it before you 
chance it” if letting in Wales.  

‘Land for the Many’ is a discussion 
paper recently commissioned by 
the Labour Party.  It talks of soaring 
inequality, the massive cost of 
renting or buying a home and the 
collapse of wildlife and eco systems.  
It proposes radical changes in the 
way land in the UK is governed.
Among many ideas it proposes:
• Tenancies should be open 

ended and rents capped
• Inheritance Tax should be 

abolished in favour of a 
Lifetime Gifts Tax (akin to the 
old Capital Transfer Tax)

• An increase in the rates 
of Capital Gains Tax

• A review of all Business and 
Agricultural Property Exemptions

• The power for public authorities 
to acquire land for development 
at close to current land value.

These proposals if ever implemented 
could have a very significant effect 
on inheritance and succession 
plans.  It is important to understand 
what could happen to your 
business in those circumstances.

West Of  
Offa’s Dyke
Residential PropertyIn uncertain times are there 

viable alternatives for farms 
and estates to that of food 
production?  The pioneering 
project at Knepp Castle Estate 
in Sussex certainly suggests 
there may be. The owners of this 
previously traditionally managed 
3,500 acre estate decided to cut 
their farming losses and allow 
a return to nature and have 
seen a remarkable reversal of 
their fortunes and a significant 
upturn in biodiversity.
Isabella Tree’s book “Wilding” 
challenges our conventional 
views on the need for growing 
food on marginal land, our 
perceptions of landscape, the 
threat of weeds and invasive 
scrub and much more.
To some the book may be the 
proverbial red rag to a bull, 
but in a post Brexit world with 

predictions of declining subsidies 
for food production in favour 
of environmental support and 
a need to reduce our carbon 
footprint, could we be looking 
at the land management of 
the future?  A must read.

Rewilding 
An Alternative To Agriculture

Tim Perkins 
Partner
TimPerkins@balfours.co.uk

Frances Steer
Associate Partner
FrancesSteer@balfours.co.uk

Tim Lee
Partner
TimLee@balfours.co.uk

Land For The Many
Private Property Ownership Under Fire?
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New Starters If you would rather not be sent 
this newsletter, or we have got 
your details wrong, or you are 
not on our mailing list and would 
like to be, please contact us.

PROPERTY MANAGEMENT
New Windsor House
Oxon Business Park, Shrewsbury
SY3 5HJ
Tel: 01743 241181

Market House, Market Street
Craven Arms, Shropshire
SY7 9NN
Tel: 01588 673314

The Estate Office
The Vallets, Whitfield, Hereford
HR2 9BA
Tel: 01981 570727

ESTATE AGENCY
The Square, Shrewsbury, 
Shropshire, 
SY1 1LG
Tel: 01743 353511

67 Broad Street, Ludlow, 
Shropshire, 
SY8 1NH
Tel: 01584 707100

Olivia Manning - Land Agent, Hereford
Olivia joined Balfours at the end of 2018 after working 
in the Cotswolds. Assisting with rural land and estate 
management, predominantly in Herefordshire, Olivia has 
an affinity with farming and an expertise in rural grants 
and payment structures.

Ben Bellamy - Sales Admin, Shrewsbury
Ben joined the Balfours Residential Sales team in January 
2019 assisting with all areas of administration. Ben has 
quickly become a valued member of the team and continues 
to grow his experience in the residential sales market.

Lisa Morris – Sales Admin, Ludlow
Lisa joined the Balfours Residential Sales team at the 
Ludlow office and assists with all areas of administration. 
Lisa’s love of country life is an added bonus to her 
already vast administrative skill set.

Paula Wells - Lettings Administrator/Negotiator
Paula joined the Balfours Residential Lettings team having 
already gained her ARLA qualification and with a wealth 
of experience in Shropshire lettings. Paula now assists 
Landlords and Tenants with property queries throughout 
Shropshire, Staffordshire, Herefordshire and Wales.

Cathrine Barre - Lettings Administrator/Negotiator
Cathrine is Shropshire born and bred and joined Balfours 
from an estate agency business in South Shropshire. Cathrine 
works with the lettings team at the Shrewsbury office and 
assists Landlords and Tenants with property queries. Promotions 

Announced at the 2019 AGM 
The Partners would like to 
congratulate Amy Henderson 
and Charlie Giffard on 
becoming Associate Partners 
in the firm, and following 
qualification, Jack Cooper, 
for becoming an Associate. 
These achievements 
represent a lot of hard work 
and commitment – well done 
Amy, Charlie and Jack. 

Obituary

He was our colleague, an excellent estate agent, 
but most of all, a great friend. Unfortunately 
we lost Duncan to cancer in the Spring of 
this year, and although we only knew him for 
a short time, he made an impression on our 
sales team and the wider firm that will last for 
a lifetime. Duncan, here’s to you, motorcycles 
and the colour yellow – You are sorely missed.

Duncan Scobie A Tribute From Alistair Hilton


