
Every time I write this half 
yearly commentary I seldom 
find myself short of subject 
matter.  As I write this, Brexit 
is in chaos and Mr Trump has 
returned to his lair inviting 
Mr Putin to come and stay. 
The future currently has 
more unknowns than I can 
recall.  The journalists who 
report on these matters 
all seem to have their own 
agendas, as do the various 
unelected representatives 
for the EU.  If it was not so 
serious, it would make the 

most wonderful follow up 
TV series to ‘Yes Minister’ 
– I do recommend Dead 
Ringers on Radio Four which 
really nails the politicians.
So where is British rural 
business going:-
Weather: As ever Mother 
Nature is reminding us she 
is completely in charge.

Cereals: Prices have increased 
significantly both for 2018 and 
beyond.  Yield however this year 
is variable but straw prices will 
help offset the lower yield.

Milk: The price may be covering 
normal costs but not the extra 
costs to be incurred this winter 
following the drought.

Sheep and Beef: Whilst prices 
are holding up, forage stocks 
are going to be short.

Interest Rates: Are predicted by some 
to rise but I suspect the increase 
will be small over the next year.

Timber: Prices are, for the 
first time in years, sufficient to 
allow thinning at no cost.
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Potential Residential Development
Bringing a potential residential 
development site forward is 
now rather like a game of chess.  
There are lots of pieces (whether 
interested parties or outside 
influences) who can all move in 
unexpected directions and the 
game can continue for a long time.
It is no wonder that the majority 
of client landowners are risk 
averse and so the use of an Option 
Agreement or more commonly 
Promotion Agreement is often 
the favoured way to proceed. 
With the aim of winning this 
game of chess a skillful approach 
is needed to negotiate attractive 
terms and we have experience in 
guiding clients through this process.

Development

Planning

Justin Stevenson
JustinStevenson@balfours.co.uk

Planning and Permitted 
Development

David Groves
DavidGroves@balfours.co.uk

In April the rules for permitted 
development without planning 
permission were amended.  
Previously it was possible to 
convert up to 450sqm of farm 
buildings into up to 3 dwellings.  
These rights have now changed 
with up to 465sqm of farm 
buildings being permitted to be 
converted into 3 dwellings, each 
over 100sqm. Alternatively up 
to 5 dwellings each 100sqm or 
less could be created. Therefore 
given the right circumstances 
up to 5 dwellings with a total 
floor area of 865sqm can now 
be created (1 No 465sqm and 
4 No 100sqm dwellings).

Continued from cover...
Land Prices: Remain resilient 
but it all depends on location 
and aspiring locals.   
Residential Prices: Remain strong 
and houses are selling hence 
our investment in opening a 
new sales office in Ludlow.
Making Tax Digital: HMRC are 
determined to bulldoze this through 
despite most of our clients not 
having the required broadband 
speed.  I love the impasse between 
Boots and HMRC over this – 
Boots have said they will not 
use the HMRC forms! If only we 
had the same clout as Boots.
IHT: The wonderfully named 
Office of Tax Simplification has 
been looking at Inheritance Tax 

and will make recommendations 
to the Chancellor this autumn.  
If rumours are correct, APR 
and BPR are relatively safe.
Meanwhile Britain lumbers on with 
full employment.  The Brexit fiasco 
has allowed various commentators 
to recommend that we Brexit proof 
our businesses.  I am not sure how 
this is achieved but as ever, in any 
business there are opportunities 
but it is all down to skill, luck and 
timing.  If you can get those three 
in harmony, well done you.

Diversification
If a farmer fills his barn with grain, he gets vermin.
If he leaves it empty he gets actors. 
Quote: Sir Walter Scott

Jonathan  
Lovegrove-Fielden  
JonathanLovegrove@balfours.co.uk
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Over 30 rural professionals from 
Balfours attended a day in June 
on the Duke of Westminster’s 
Eaton Estate and were given 
talks by inside specialists on the 
environmental, planning and 
compliance issues currently shaping 
the future of our industry.  
After lunch we were given a tour by 
Dave Craven of Grosvenor Farms, 
of the state of the art dairy unit 
where 1,700 cows are currently 
milked three times a day, increasing 
to 2,500 by 2020. The tour gave a 
unique insight into the efficiencies 
and high welfare standards possible 
on such a large scale, indoor unit. 
Following the educational section of 
the day, a hot but financially fruitful 
evening was enjoyed by most at the 
Ladies Evening at Chester Races! 

Balfours  
Rural Day
Grosvenor Farms 

Tendering Contract Farming Agreements 
Contract Farming Arrangements 
(CFAs) are now widespread and 
regularly used for a number of 
reasons, whether it be inheritance 
tax, control or taking advantage of 
economies of scale.  Although the 
majority of CFAs will run from year 

to year, many farmers will never 
have changed their agricultural 
contractors.  Brexit and the end 
of the Basic Payment Scheme are 
on the horizon and I would highly 
recommend that contracting 
rates and profit shares (if any) are 

competitively tendered in the 
near future to ensure farms are as 
resilient as possible to change.

Richard Corbet
RichardCorbet@balfours.co.uk

Reflecting the company’s 
continuing success in the 
border counties, Balfours has 
opened an Estate Agency office 
in Broad Street, Ludlow. 
“Ludlow is my home, and having 
been away around the world 
gaining valuable experience, 
it was good to come back to 
Shropshire recently and now to 
be asked to run this new office in 
Shropshire’s most beautiful town.
Balfours with Lane Fox had an 

office here some years ago, so 
we are not quite new, but with 
clients asking us to sell in this 
area, it is good to be back. 
I am pleased to say our reputation 
for good service and client care 
is paying dividends and buyers  
from outside the area are on the 
rise at all levels in the market.”

Scott Kemsley
ScottKemsley@balfours.co.uk

Residential Sales
A New Venture in Old Haunts
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The Shrewsbury Town market has 
once again outperformed the rest 
of the county with a further 3-5% 
increase in house prices during 
the spring and summer months 
of 2018. In some instances, 
we have had to negotiate 
multiple offers above the guide 
price due to the imbalance of 
short supply and high demand, 
resulting in very happy clients.

Nationally, the picture is not 
so rosy as many analysts are 
predicting the UK will witness 
a flat year with 0-2% increases. 
Many areas in London and the 
southeast are already peeling 
back off their recent highs. The 
West Midlands on the other hand, 
has been tipped to be one of the 
strongest regions this year due 
to continued demand for housing 
in the greater Birmingham area.

Shrewsbury Town Market
Town Market Remains Strong

Market Overview

Country 
Houses

Andrew Liddiment
AndrewLiddiment@balfours.co.uk

Charlie Giffard
CharlieGiffard@balfours.co.uk

Alistair Hilton
AlistairHilton@balfours.co.uk

The past 6 months have seen much 
activity in the sale and purchase of 
agricultural land, on and off market. 
Strong demand from agricultural 
and investment purchasers, checked 
slightly by some uncertainty as 
to the future of the UK subsidy 
regime post Brexit and taxation 
rules, have held land prices to be 
broadly stable when compared to 
the same period last year. Quality, 
marriage value and where possible 

a ring fence continue to drive 
sales and be sought by the market. 
Balfours has seen demand for lots 
offered from within the parish to 
internationally, demonstrating 
the need for good marketing and 
an effective contacts network.

The early year gold rush was 
short lived with the exceptionally 
good weather that we had 
discouraging what had been a 
good start. We experienced an 
earlier than expected lull before 
the summer months, however, 
come July there was an excellent 
turn of property coming to the 
market and as we go further into 
the year, it is heartening to see 
more expensive properties are 
now coming back to the market.
The one thing that is guaranteed 
is that anyone who is viewing, 
regardless of their proceedability 
would all seem to be committed 
buyers, who when, seeing their 
chosen property, are getting 
themselves into a proceedable 
position as quickly as possible.

Land Sales 
Farmland Market
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Our lettings team continues 
to be very busy with strong 
demand for good property.  This 
is not only reflected in rents 
but also speed of letting.
Location is of course important, 
but more so is the quality of 
the property offered.  Anything 
slightly dated or worn is putting off 
discerning tenants, taking longer, 
and achieving a lower return.  
More and more landlords are 
involving us at an early stage for 
advice, which is: that on re-letting a 
residential property, have a realistic 
budget for not just making the 
property compliant but also putting 
it in first class order to attract a 
good tenant who will have few 
issues and no wish to move on.

When undertaking property 
valuations we typically refer to “Red 
Book” valuations, which should not 
be confused with free marketing 
reports produced by estate agents. 
The term Red Book refers to the 
Royal Institution of Chartered 
Surveyors (RICS) Global Standards 
(2017), the cover of which is red. 
These standards set out the rules, 
best practice and minimum content 
that an RICS Registered Valuer must 
contain within a written valuation 
report. Red Book valuations are 
nearly always required by mortgage 
lenders, HMRC, solicitors and 
accountants, as they know the 
valuations will be prepared to the 
highest possible standard by an 
experienced and qualified valuer.       

Lettings

ValuationsHerefordshire
Hereford Bypass

Quality is the Key

The Red Book

Charlotte George
CharlotteGeorge@balfours.co.uk

Bryn Hill
Bryn Hill@balfours.co.uk

At long last Herefordshire 
Council have now approved the 
selection of a preferred route. 

The Red Route will now be 
taken forward for further 
scheme development, hopefully 
leading to its construction 
in the foreseeable future.

Hereford has been crying out for 
a bypass for years with businesses 
and commuters having to suffer 
congestion and long delays 
with only one river crossing.

The eventual construction of a 
bypass will be a huge opportunity 

for all businesses and the economy 
of Herefordshire to deliver a range 
of benefits included within the 
Hereford Transport Package.

Property owners affected by the 
route will have already received 
compulsory purchase notices and 
Balfours may be able to assist in 
the negotiations of mitigation 
works and accommodation 
works, as well as negotiations for 
compensation for land taken or 
devaluing of retained property.

William Shuttleworth
WilliamShuttleworth@balfours.co.uk

Planning
Adventure is just bad planning 
Quote: Roald Amundsen
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People & Places

Balfours News

If you would rather not be sent 
this newsletter, or we have got 
your details wrong, or you are 
not on our mailing list and would 
like to be, please contact us.

PROPERTY MANAGEMENT
New Windsor House
Oxon Business Park, Shrewsbury
SY3 5HJ
Tel: 01743 241181

Market House
Craven Arms, Shropshire
SY7 9NN
Tel: 01588 673314

The Estate Office
The Vallets, Whitfield, Hereford
HR2 9BA
Tel: 01981 570727

ESTATE AGENCY
The Square, Shrewsbury, 
Shropshire, 
SY1 1LG
Tel: 01743 353511

67 Broad Street, Ludlow, 
Shropshire, 
SY8 1NH
Tel: 01584 707100

Maggie Exall retired this summer 
after 18 years with Balfours. 
Maggie was instrumental in 
transferring data from Farmplan to 
Sage and subsequently took over 
the client portfolio for residential 
lettings.  We estimate that she 
raised over 18,500 invoices for 

Lettings, a task for which we 
are particularly grateful!  Her 
warmth, loyalty and humour will 
be missed. In February of this 
year, Mandi Quinton joined the 
business to shadow Maggie and 
take over responsibility for the 
Lettings and Clients accounts. 

Balfours Sales 
Welcome Annie 
Williams
Annie originates from Staffordshire 
which she left to begin her Estate 
Agency career and raise a family 
in Oxfordshire. Annie settled in 
Shropshire 10 years ago and now 
lives in Bratton, a short drive from 
Shrewsbury, with her husband 
and two springer spaniels.

Rory Galliers has been appointed 
Managing Partner of Balfours LLP.  
Rory who grew up in Shrewsbury, 
joined Shrewsbury Land agency 
firm  Burd and Evans in 1994 which 
then became Balfours in 2001. In 
2005 Rory was invited to become 

an equity partner in the firm. 

During his time Balfours has grown 
from a firm of traditional land agents 
to the modern forward thinking 
team of property professionals it 
is today.  Rory said “I am proud to 
have been asked to take on this 
role.  Many of our clients face a 
time of great change, at Balfours 
we have a blend of youth and 
experience well placed to advise on 
property matters both practically 
and strategically.  Furthermore 
because we have retained our 
independence we are able to remain 
adaptable, flexible and competitive.  

I am very grateful to our loyal client 
base for their support and also to 
Michael Evans who has been our 
Managing Partner for 12 years and 
brought us to where we are today.”

A Long and Happy Retirement

Managing Partner

The Government’s recently revised National 
Planning Policy has been described by the 

Campaign for Rural England (CPRE) as a 
“Speculative Developers’ Charter”  


